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QUESTIONS AND ANSWERS (Q&A) 

Question No. 1 of 9: “Are the some of the 30 workshop participants remotely located. If so, 
approximately how many? (A number of anticipated experiential learning activities will require a 
high level of participant interaction and engagement. Without a minimum number of participants 
physically located in the H.Q. offices, implementing these properly could be problematic.”   
  
EEOC Response 1: We expect that all of the approximately 30-35 training participants will 
be together in one location. In the event that they are not able to attend in person, we desire 
the flexibility to provide the training to them remotely.  Further there may be other 
training opportunities in the future where this flexibility is required. 
 
 
Question No. 2 of 9: Question 2 in quoter’s email inadvertently merged into question 1, and was 
not noticed before "sending." 
 
EEOC Response 2: N/A. 
 
 
Question No. 3 of 9: “What is the maximum number of remotely located training participants do 
you anticipate might be included in the video-conference process you expect?” 
 
EEOC Response 3: The maximum number of remote participants would be 10. 
 
 
Question No. 4 of 9: “Given the breadth of the workshop content you desire, do you perceive 
the need to have more than on 2-day workshop over the contract period? I can easily perceive the 
need for at least one more workshop, in order to deliver an experiential learning process that 
adequately addresses all that you are asking for.” 
 
EEOC Response 4: There may be a need for additional training in the future for 
participants to more substantively address/develop the knowledge in all the content areas 
described, but the expectation is that the participants would be given an overview of the 
areas described in the SOW in one training session. 
 
 
Question No. 5 of 9: “Our Quotation Response cannot be adequately developed without access 
to any data you may have, that defines your current climate and status of the organization. Any 
respondent will need this information because it will identify, both qualitatively and 
quantitatively, the potential areas for change.” 
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EEOC Response 5: The  information [the quoter’s] referring to can be found in the 
Employee Viewpoint Survey which is publicly available on OPM's website and can be used 
to establish a preliminary baseline.  Another publicly available source is the Best Places to 
Work Report published by the Partnership for Public Service.  [EEOC’s] expectation is 
that more detailed data would be made available to the contractor after the award. 
 
 
Question No. 6 of 9: “This information also is necessary to establish a base-line for developing 
an adequate proposal for Milestone's 6, 7, and 8. If no data defining your current climate and 
status exists, it will have to be developed immediately, or Milestone 6 will become the base-line 
for measuring progress.”    
 
EEOC Response 6: See response to question [5].  
 
 
Question No. 7 of 9: “If the "limited scope" of the June 17-18 Council training is strictly limited 
to Council members, then the "organizational scope" of  expected deliverables for Milestone's 6, 
7, and 8 appear misaligned with the limited training intervention of June 17-18. Assuming the 
scope of Milestone's 6, 7 and 8 is to assess climate change for the "organization" (and not just for 
the 30 training participants) then designing an adequate response delineating reasonable and 
realistic activities, time required to develop the necessary assessment instruments, and realistic 
fees, is simply not possible with the information we have.”   
  
EEOC Response 7: The Diversity Council is expected to address issues that are 
organizational in scope, a progressive part of which is the assessment and metrics which is 
requested after the training is delivered; therefore, milestones 6,7 and 8 are properly 
aligned. 
  
 
 
Question No. 8 of 9: “It is not realistic to attempt to assess climate change for an organization, 
which is largely determined by collective employee attitude and behavior, if there has been no 
mass-training intervention of an equal scope or level. If Milestone's 6, 7 and 8 are only referring 
to measuring change among the 30 Council members….” 
 
EEOC Response 8: Establishing a baseline of collective employee attitude and behavior 
before there is mass-training intervention would be important to assess the effectiveness of 
the training intervention when it is eventually deployed more broadly and would give the 
work of the Diversity Council.  
 
In reviewing the contractor's proposal, we can certainly consider whether the pre-
workshop assessment instrument to capture employee information, and follow-up at six 
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and twelve month intervals that the contractor suggests is a substantive as well as cost 
effective way to capture the needed information, over and above what is already provided 
free of charge by OPM and the Partnership for Public Service. 
 
 
Question No. 9 of 9: “Given the above concerns, we (and all of your respondents) are truly blind 
in being able to adequately design a comprehensive and logical Quotation Response; and tender 
an accurate/fair price for products and services. Your "Lowest Price Technically Acceptable" 
evaluation factor places all of your respondents in a position of attempting to respond without 
clear answers to these questions. 
 
EEOC Response 9: The Lowest Price Technically Acceptable (LPTA) source selection 
approach was selected because there are no varying degrees of quality in the low risk non-
complex services required.  This is not a highly complex procurement such as high-end 
engineering services requiring tradeoffs for technical capability.  The solicitation provides 
the standards for technical performance of non-complex services which are commercial in 
nature.   Minimum standards for technical acceptability are defined and set at a high level 
in the Evaluation Factors for Award which allows quoters to compete based on price. 
 
 
 
 


